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“The Global Leader in Maritime Security”

Company Overview

Our Services
» Security Consulting

= Ship and port facility assessments, plans, audits, and
amendments

* Ongoing ISPS Code / MTSA Security Plan Compliance
Programs

» Design and implementation of International Ship Port
Facility Security (ISPS) Code and Maritime Transportation
Security Act (MTSA) drills and exercises

» Regulatory and law enforcement agency liaison

= Grant funding support services

» MTSA / ISPS Code-Compliant Security Training

= Customized MTSA / ISPS Code security training &
certification

= Classroom instruction for security and non-security
personnel

= Choice of instructional delivery: academy-based,
videotape, DVD, or on-site by SeaSecure staff

= Security drill and exercise design and implementation

» Security Systems Implementation

= Design, engineering, and integration services

= Specification development, procurement assistance,
vendor bid guidance, and complete project
management

» Code-Compliant Personnel & Security Patrols

= Port security guarding
= PFSO / CSO outsourcing
= Waterborne security patrols

Our Global Reach

= Major ports, port facilities, cruise lines, shipping
companies, and offshore and shoreside energy
installations

= Security projects on 6 continents, in 90 countries, and in
170 seaports

= Recent projects in the United States, Caribbean, South
America, Africa, Europe, Indian Sub-continent, Asia, and
the South Pacific

Maritime Regulatory Consultancy

United States Coast Guard

United States Agency for International Development
Florida Ports Council

Florida Seaport Transportation & Economic Development
Council

United States Department of Transportation

= Maritime Security Institute

Company Expertise

SeaSecure’s experience has led to the creation of a highly
acclaimed, proprietary methodology for evaluating
seaport, port facility, critical infrastructure, and vessel
security policies, operational procedures, and manpower.
This  methodology ensures compliance with  the
requirements outlined in both the International Maritime
Organization's (IMO) International Ship & Port Facility
Security (ISPS) Code and the US Maritime Transportation
Security Act (MTSA) of 2002. SeaSecure has collaborated
with  a wide array of governments, infternational
organizations, and law enforcement agencies on the
content of maritime security laws and regulations, and was
appointed to the US Senate Port Security Advisory
Committee. SeaSecure's unmatched qualifications fuse
regulatory compliance with a demonstrated return on
investment (ROI), ensuring that every recommendation
makes both regulatory and business sense.

Staff Experience

* Members of our staff serve as senior instructors in maritime
and energy security, regulatory compliance, and
counterterrorism at such prestigious institutions as the
Federal Law Enforcement Training Center and the US
Coast Guard Training Center

= Several staff have been appointed to the Marine
Transportation System National Advisory Council; the
Maritime Security Council; and, a US Coast Guard Area
Maritime Security Committee

» Qur staff have exceptional

professional credentials,

including tenure at the Central Intelligence Agency, the
U.S. Army’s Special Forces, U.S. Navy, U.S. Coast Guard,
and the Department of Defense,
“Assistant Secretary” level

= Staff members have extensive maritime and energy
backgrounds, including assignments with ocean carriers,
cruise lines, terminals, and ports

including at the
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